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Telangana State’s Mentorship Mechanisms

Standard Operating Procedures

Definition:

Mentorship is about mutual trust, understanding, learning and growth. The Government of
Telangana believes that Mentorship is beyond just providing technical advice. It’s a
companionship filled with insights. We encourage Startups and Mentors to make meaningful
connections with each other to create sustainable impact for the Ecosystem, State and the
Country.

Why Mentorship?

Mentoring is a key support that the Government of Telangana wishes to provide to its Startups. It
is through exploration and trial, that a Startup truly grows and Mentoring provides the space for
that.

Pillars 1 & 3 under the Telangana’s Innovation Policy of 2016, specifically talk about
Mentorship that must be provided to Startups in order to ensure growth and provide human

capital support.

To bring this into execution, The Government of Telangana has built a dedicated mechanism on
the State Startup Portal through which Startups can avail Mentorship.

Link: https://startup.telangana.gov.in/mentors/

This portal provides Startups’ access to over 110 mentors (and growing), and with a special
Mentorship Form that allows registered Startups to formally request for Mentorship.


https://startup.telangana.gov.in/mentors/

How to avail Mentorship?

The State Startup Portal allows for any Startup or Entrepreneur to have access to Mentors.
Startups that are registered with Startup Telangana, have the option to request for Mentorship if
ever they feel the need to have technical or experiential support. These Startups don’t have to be
recognised by the State, making the option of support democratic. These are the steps for
Startups to avail Mentorship:

Step 1: Create an Account

Register yourself with Startup Telangana by providing basic details of the applicant and of the
Startup
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Sign Up

Welcome to Telangana

The Startup State of India

Screenshot of Sign-up / Registration Page


https://startup.telangana.gov.in/portal/user/signin

* TELANGANA

Step 2: Mentorship Section

After creating the account, Startups can choose the Mentorship page on their internal dashboard,
which will reflect in the menu (top left corner). Here, they can have a look at all the Mentors that
the State has access to. Each Mentor’s professional and experiential bio is written, allowing
Startups to know a little more than just their name and profession.

Mentors
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Mentorship in internal dashboard
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Meet Our Mentors

Vinutha Rallapalli

Currently the Director of Ecosystem Office at T-Hub,
Hyderabad, Vinutha Rallapalli is @ Chartered
Accountant by qualification and a  startup
enthusiast by choice. She has been actively working
in the Indian startup scene for the last decade
across various domains. She has the experience of
running angel networks, growth stage accelerators
and was part of a VC fund. Working with US and UK
based Investment support networks, she has
enabled many Indian entrepreneurs to explore
global markets and vice versa. For the past 4 years
she has been passionately working towards
strengthening the Startup Ecosystem by designing
effective programs for startups and Startup
Enablers.

LinkedIn:

Prakash Yalla

MrYalla has driven technology/research driven
innovation in large corporates and travelled the
startup journey. Now he is on the path to create
startups from academic research. His personal
experiences and the experiences of creating early
stage startup is of great value. He is also Head -
Technology Transfer & Product Llabs in T
Hyderabad.
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Mentors along with their bios

Hello, Vasishta Adiraju

Request Mentorship

Avneesh Bhatnagar

An M, Calcutta pass-out, Mr. Bhatnagar has
extensive experience in Software Product
Development, Management and Consulting. As the
former, Senior Principal Product Manager, he is also
savy with Customer Expectation Management,
Customer Engagement and GTM Strategy.
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Step 3: Fill Mentorship Form

Startups can then Request for Mentorship, by clicking the ‘Request Mentorship’ button

(as per the screenshot above)

This will then lead them to the Mentorship Form where they can fill a detailed

application. They are required to fill:

- Purpose of seeking mentorship - in a sentence

- The problem for which they are seeking mentorship - in detail

- They are also required to select the aspects in which they need help. The form
allows them to pick between 12 main areas (each of which have sub-areas) in

which they require support:

General Mentorship
HR

Product/Design
GT™M

Branding and PR
Marketing channels
Sales

Funding and Capital
Accounting and Finance
Legal

Management
Product and Design

o 0 0 0 0O 0O o0 O O O O O

- They are then required to choose the urgency of the request



Hello, Vasishte Adaju

Request Mentorship

Definition
Mentorship is about mutual trust, understanding, lsaming, and growth. Startup Telangana belisves that Mentorship is beyond just providing technical odvics. it'sa
companionship fillad with insights. We encourage Stortups and Mentors to make meaningful connections with each othear to create a sustoinoble impoct for the Ecosystem,

Stote and Country.
Mentorship Request Form
Startup Name *

Name =

Email =
Phone *

Area of Required Help *

General Mentorship HR Product/Diesign

GTM Branding and PR Marketing channels
Sales Funding and Capital Accounting and Finance
L=zal Management Product and design
Other

Purpase of seeking mentarship (in one line) ~

Please state the problem far which you are seeking mentorship (in at least 150 words) *

P

How urgent is your request?

Mentorship Request Form

Once the form is submitted, the Startup Telangana team will map the Startup to a Mentor that is
relevant to the problem statement, after having understood the extent of the problem and

deciding the number of hours it may require. The team will then confirm the Mentor's interest in
providing Mentorship to the Startup.

The Startup Telangana team will respond to any Mentorship request within 7 days - at the
latest.



